DELTA SIGMA PHI / EPSILON RHO
CHARTERED ALUMNI CHAPTER (aka, ALUMNI ASSOCIATION)

Statement Of By-Laws, Mission, And Recommended Practices

Approved:  May 5, 2023

Section I:  Terms And Definitions
DSP:  Delta Sigma Phi Fraternity

EP:  Epsilon Rho Chapter Of Delta Sigma Phi (undergraduate or alumni)
AA:  Alumni Association

AC:  Alumni Chapter
UC:  Undergraduate Chapter
ACB:  Alumni Corporation Board

CCAB:  Collegiate Chapter Advisory Board

Section II:  Preface
(1)  Background:

Epsilon Rho's (EP's) Alumni Chapter (AC) was chartered in 1980 by Delta Sigma 
Phi Fraternity.  In 2000 Brother Patterson presented to the Alumni Corporation Board (ACB) a list of seven (7) benefits an activated-and-operating Alumni Chapter (AC) could provide to alumni-at-large, to ACB, and to the Undergraduate Chapter (UC).  This proposal received a unanimous ACB approval.  The following year approximately 30 alumni met at Lake Tahoe, four (4) officers were elected, and a purpose-and-mission statement was agreed to.  Based on the ACB By-Laws language of 2001, the organization was referred to as an "Alumni Association" (AA), and alumni refer to the organization as "AA".  However, technically it is an Alumni Chapter (AC).
(2)  Per Delta Sigma Phi National Fraternity:
"Alumni Chapters provide Fraternity alumni with opportunities for continued involvement in Delta Sigma Phi, albeit on a different level, after their graduation, and are voluntary organizations."
"Membership in Delta Sigma Phi is for life.  As an alumnus, there is much the Fraternity can continue to offer to develop you into The Better Man.  Alumni Associations and Alumni Chapters are just two of the many ways alumni can stay connected to Delta Sig."
"Alumni Associations are alumni groups typically centered around a geographical location.  These associations bring Delta Sig alumni living in the same area together - regardless of their undergraduate chapter affiliation - to network together."
"Upon graduation, members of undergraduate chapters (can) become a member of the chapter’s alumni chapter - a group for all alumni of that particular chapter."
Chartered alumni chapters in good standing receive voting privileges at the Biennial Delta Sigma Phi National Convention.

Section III:  Source Of EP Alumni Chapter Authority And Mission
(1)  National Fraternity Hierarchy:

Our National Fraternity, through their Fraternity Manual and Constitution, tasks each undergraduate chapter's ACB with a specific list of responsibilities.  In-turn, EP's ACB assigned our Chartered Alumni Chapter several of these responsibilities. 

(2)  The  Four Responsibilities Assigned To ACB's By National Fraternity (summarized):
(a)  Providing advisory assistance to the members and program of the UC,

(b)  Providing and maintaining housing for UC members and holding title to the chapter property, 

(c)  Acting as the Trustee of accumulated UC funds, and

(d)  Promoting alumni interest in EP's UC and the National Fraternity.

(3)  ACB Tasks Assigned To Alumni Chapter:
(a)  Promoting Alumni Engagement:  Assignment.:  In 2001, EP's ACB assigned our AC with supporting the ACB in meeting its fourth goal - summarized as promoting alumni interest in EP's UC and ACB, and in the National Fraternity.

(b)  Coordination:  To facilitate EP ACB oversight on this assigned goal, ACB created a full-voting ACB position of AC President, an ex-officio member of ACB.

(4)  The Full Definition Of ACB's Fourth Goal - Assigned To Alumni Chapter:

"Promoting Chapter and Fraternity.  The ACB shall promote alumni interest in the chapter and the Fraternity, foster continued brotherhood among alumni, and encourage interaction between alumni and undergraduates."

(5)  Development Of AC's Initial Broadly-Defined Goals.  These goals initially were as follows, and remain, as AC responsibilities:
(a)  To support ACB G&O's (Goals and Objectives); 

(b)  To find, connect, and inform our alumni about alumni and UC and National Fraternity news and events, to promote alumni bond and engagement, and to coordinate alumni reunions and National Fraternity Convention attendance; and,

(c)  To support the UC, program, and members.

(6)  Supplemental AC Responsibilities:

The UC's closure in 2018 resulted in ACB assignment of two (2) additional AC responsibilities (goals):

(a)  To preserve and protect our unique and irreplaceable fraternal memorabilia for the future (pledge class paddles, plaques, Presidents' pictures, two dozen scrapbooks, 200 mugs, President's chair, composites, trophies, our Greek letters, etc.); and,
(b)  To promote chapter reinstatement and support the new Brothers and their start-up program, and lend support, as possible, to CCAB and ACB in their UC reinstatement and UC growth efforts.

Section IV:  Officers And Responsibilities
(1)  2001 Officer Structure:

Initially there were four (4) authorized voting officer positions.  There were:
President:  responsible for scheduling and running meetings and leading discussions on policies and practices; authorized to create new non-voting positions and appoint to vacant non-voting positions; he is a co-signor on the AC checking account, and per ACB By-Laws, the AC President is an ex-officio voting member of ACB.
Treasurer:  responsible for maintaining the organization's funds, making annual financial reports, and authoring annual budgets;
Communications and Fundraising:  responsible for alumni newsletters, outreach to the UC, communications with University and National Fraternity, and for membership drives and fundraising campaigns.
Social/Engagement:  responsible for promoting EP alumni attendance at regional gatherings, annual reunions, 
and National Fraternity Conventions, and for maintaining the EP alumni data base.

(2)  Presently Authorized Voting Officer Positions And Additional Duties:
(a)  President:  Authority now additionally includes:

(i) the right to temporarily appoint his representative to attend and vote at ACB meetings should he be unable to attend the meeting; and,

(ii)  per National Fraternity requirements, he must appoint the authorized AC voting representative(s) to the Fraternity's biennial National Convention, and inform National of this appointment.  
(b)  Vice-President:  The office of Vice-President is responsible for day-to-day operations, and replaces the 2001-established office of "Communications and Fundraising".  Since AC operations began in 2001, the duties of this original office have been separated into several discrete classifications.
(i)  The Vice-President's position is responsible for training, guiding, and overseeing the performance of alumni volunteers leading the functions described below in part (3), "Authorized Non-Voting Managers And Chairs".  
(ii)  For part (3) functions which lack a Manager or Chair, the Vice-President will perform these organizational functions.
(iiI)  In the event of the President's absence or incapacity, the Vice-President assumes the President's duties, with the following exception.  The President has the right to temporarily appoint any AC voting or non-voting Officer, Manager, or Chair to be the AC's authorized voting representative to attend and vote at ACB meetings.  
(iv)  Similarly, if the President is unable to represent the AC at an ACB meeting and does not temporarily appoint his representative, the Vice-President, acting for the President, may represent the AC, or may temporarily appoint a voting representative to attend the ACB meeting.
(c)  Treasurer: without any change in duties. 
(d)  Secretary.  to record meeting minutes and assist in correspondence.

(3)  Presently Authorized Non-Voting Managers and Chairs:

Directory Manager
Newsletter Editor

Web Site Chair
Technology Chair
Historian
Membership / Fundraising Chair

Social / Reunion Chair
Photo Gallery Chair
Section V:  Elections
(1)  AC officers are voted into office by Board officers; AC officers vote on motions before the Board. 
(2)  Candidates for a voting officer position must be nominated by at least one AC Board officer, and preferably by, but not restricted to, the AC Board President.  
(3)  All filled authorized officer positions must vote, and majority rules.  
(4)  An election without all officers voting is deemed illegal unless the following exception is met:  if an officer repeatedly refuses to vote, or is unable to vote, their vote is then deemed not required to have a legal election.
(5)  Officers may vote in person or through electronic means.
(6)  One vote per officer; if an officer holds more than one voting office, he has only one vote.

(7)  Elections will be held when one-or-more voting officers call for an election.
Section VI:  Membership Requirements For Alumni Chapter
(1)  AC members must be EP initiates with alumni status who are in good standing with the UC, ACB, and National Fraternity, unless the following exception is met:  non-EP initiates with alumni status who were previously, or are currently, affiliated with the National Fraternity may become "Honorary Members.
(2)  On a year-by-year basis, EP or Honorary AC membership requires the payment of dues.
(3)  All AC members may place motions before the AC Board.

(4)  All AC members have one vote each when polled by the AC Board for an advisory opinion.

Section VII:  Compensation:
AC voting officers and appointed non-voting managers and chairs are volunteers and, except for special circumstances, serve without pay or salary.  Reimbursement for certain organizational-related expenses, if pre-approved by the President, is permitted, subject to acceptance of receipts.
Section VIII:  National Convention Representation
Presently, AC's with less than 50 members receive one vote at National Convention, and two (2) votes with a membership of 50 or more.  In accordance with National Fraternity chartering, the AC will make a diligent effort to send their voting representative(s) to biennial National Fraternity Conventions.
Section IX:  Financial Policies

(1)  The officer responsible for fundraising, whether the VP or other officer, should, if possible, avoid being a co-signor on the AC's financial account(s).
(2)  The President and Treasurer should be co-signors on the AC's financial account(s). In the event that the President and Treasurer positions are held by the same alumnus, then another AC officer should become a co-signor.  
(3)  It is recommended, but not required, to keep all AC funds in a non-interest-bearing account to minimize tax reporting requirements.

(4)  To promote continuity of AC operations, the AC should annually vote on the amount of funds it should keep in reserve to sustain its operations and services, to enable re-start of alumni funding, in case of unforeseen loss of leadership, volunteers, or income.  Two years of basic operational cost is recommended, but not mandated.
(5)  The AC Board, subject to a majority vote, may engage legal counsel.

(6)  Should the AC lose its National Fraternity charter, or fail due to lack of alumni volunteerism and support, after meeting all reasonable debts and obligations, any remaining funds should be transferred to EP's ACB.
Section X:  Amendments To These By-Laws

Amendments to these by-laws may be made at any time.  A minimum two-week advance notice of such a meeting, with full disclosure of proposed changes, is required to be given to all voting officers.  A majority vote of all voting officers is required to approve changes to these by-laws.  Non-voting AC Managers and Chairs should be invited to attend and express their views via an advisory vote.
Section XI:  Agreement With National Fraternity
As a Chartered Alumni Chapter, any  of these by-laws, if in conflict with Delta Sigma Phi, are subordinate to National Fraternity policies and directives.
Approved By Current Voting Alumni Chapter Officers: 
Ray "Mumbles" Calande, W'74, President and Treasurer

Chris "Yabut" Patterson, W'73, Vice-President 
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